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fanagement Theory & Organizational Behavior

can succead unless it is fully accepted by the managers. The subordinates should also clearly
understand that MBO is the policy of the Organisation and they have to offer cooperation to
make it successful. It should be a programme of all and not a programme imposed on them.

2. Acceptance of MBO programme by managers: In order to make MBO programme successful,
it is fundamentally important that the managers themselves must mentally accept it as a good or
promising programme. Such acceptances will bring about deep involvement of managers. If
manages are forced o accept NIBO programme, their involvement will remain superfluous at
every stage. The emplovees will be at the receiving-end. They would mostly accept the lines of
action initisted by the managers.

3. Training of managers: Before the introduction of MBO programme, the managers should be
given adequate training in MBO philosophy. They must be in a position to integrate the
technique with the basic philosophy of the company. It is but important to arrange practice
sessions where performance objectives are evaluated and deviations are checked. The managers
and subordinates are taught to set realistic goals, because they are going to be held responsible
for the results.

4. Organizational commitment: MB O should not be used as a decorative piece. It should be based
on active support, invelvement and commitment of managers. MBO presents a challenging task
to managers. They muost shift their capabilities from planning for work to planning for
accomplishment of specific goals. Koontz rightly observes, "An effective programme of
managing by objective must be woven into an entire pattern and style of managing. It cannot
work as a separate technique standing alone.”

5. Allocation of adequate time and resources: A well-conceived MBO programme requires three
to five years of operation before it provides fruitful results. Managers and subordinates should be
s0 oriented that they do not look forward to MBO for instamt solutions. Proper time and
resources should be allocated and persons are properly trained in the philosophy of MBO.

6. Provision of uninterrupted information feedback: Superiors and subordinates should have
regular information available to them as to how well subordinate’s goal performance is
progressing. Ower and above, regular performance appraisal sessions, counseling and
encouragement to subordinates should be given. Superiors who compliment and encourage

subordinates with pay rise and promotions provide enough motivation for peak performance.
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3 The first case on a cooking show Theory is Herbert Simon and especially Simon discoveries related to how organizations work
that opposes other classic approaches.

1. concept of organisational behaviour in hindi

Nardelli tried to discipline Home Depot, but shifting gear was shocking to many people who had become accustomed to the
relaxed style of predecessor Bernie Marcus.
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These include psychology, social psychology, industrial psychology, sociology, communication and anthropology (Robbins,
2003).. Once a concept is defined, I can learn from the application in certain situations or experiences; The word means. Muat
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Organizational behavior complements organizational theory that focuses on organizational and internal organizational issues, and
complements daily human resources research.. Henry Ford implemented an innovative design by changing factory production
and creating the assembly line that is still used in many factories in today society.. This theory is about the idea that an
individual must understand the understanding of individuals in an organizational environment, thoughts, emotions and personal
values of the person.. Reminder The student must also be able to maintain the memory of events, such as the preparation of a
court that is hatred.. This license is for this purpose so that you may use and benefit from services offered by oath in the manner
permitted by these terms and conditions or policies.. At concerts, sporting events and where people gather, group members
convey social expectations by dressing and acting.. The combination of these characteristics defines culture in an organization;
They do not measure whether it works or is liked by members of the organization.. The five concepts are: corporate culture and
behavior, the study of behavior in a corporate environment, the diversity of the different people working in the company and the
company account, communication as well as sent the company message upwards, downwards and later, business ethics right and
honest decision and finally change change The business makes new challenges to master. ceal 14251b Xerox Documate 510
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